
 



 About Ospreys in Action 
 
Ospreys in Action (OIA) is the University of North Florida’s alternative break program and is housed in the Center for 
Community-Based Learning. Each year, students will forego a traditional spring break in favor of volunteering around the 
country and world. This program is a part of a global movement of students that share a vision for creating a society of active 
citizens by taking time to learn and serve during their academic breaks. 
 
The Ospreys in Action program offers opportunities for students to engage in diverse communities through education and 
service, providing a quality community-based transformational learning opportunity. OIA aligns with UNF’s efforts to educate 
men and women with the knowledge and skills to make a difference in the Jacksonville community and beyond. The guiding 
principles for OIA are:  

• Diversity & Openness 
• Integrity & Self-Awareness 
• Community Action & Reflection 
• Socially Responsible Leadership 
• Connecting Knowledge & Experience 

Each OIA team consists of up to 8 student participants, 2 student Site Leaders, and 2 faculty/staff. During the trips students 
participate in community service, educational opportunities, daily reflections, leadership development, evening debriefs, and 
topical discussions (which include a curriculum that promotes self-awareness, global citizenship, and leadership through civic 
engagement. Each trip team will engage in pre-trip education, preparation, and post-trip reflection to ensure a successful and 
meaningful trip for all stakeholders. 
 

Qualifications 

Site Leaders are student leaders who are at the core of the Ospreys in Action program. Site Leaders work together in pairs to 
facilitate participants through the group process, create safe spaces for learning and reflection, encourage and foster full 
participation, and implement the philosophies of the Center for Community-Based Learning and the Ospreys in Action 
program. The qualifications to be a Site Leader are as follows: 

• A cumulative GPA of 3.0 or higher 
• Current good standing status as an enrolled undergraduate or graduate student at UNF 
• Knowledge & passion for social issues and social change 
• Demonstrated leadership on UNF campus or in Jacksonville community 
• Self-motivation & organizational skills, including the ability to meet deadlines 
• Ability to lead a group of peers by creating a comfortable, safe, and inclusive environment 

Expectations 

Site Leaders have many responsibilities beyond their peers as trip participants. The Site Leader role is a six-month 
commitment from November 2015 through April 2016. Ospreys in Action Site Leaders will: 
 

• Commit to the mission of Ospreys in Action program & the Center for Community-Based Learning 
• Participate in Site Leader meetings with the OIA Coordinator (5 in Fall, 7 in Spring) 
• Participate in Trip Leadership meetings with co-Site Leader, Faculty/Staff Partner, and OIA Coordinator (2 in Spring) 
• Participate in recruitment and selection of trip participants 
• Engage, plan, and facilitate 7 trip group meetings for OIA participants (1 in Fall, 6 in Spring) 
• Actively access the expertise of the Faculty/Staff Leadership while planning Participant trip meetings, Participant trip 

reflections, and conflict resolution  
• Commit to alcohol and drug free policy of OIA 



Required Attendance 
Site Leaders are required to attend all events below. Meetings within a designated week will be scheduled in accordance with 

student/staff availability. All dates and times may be subject to change. 
 

Milestone Projected Date 

Fall 2015 
*Site Leader Applications Due Wednesday, 10/7 @ 3pm – No late applications accepted 
Site Leader Interviews Wednesday, 10/7 – Friday, 10/9 
Site Leaders Notified of Application Status Thursday, 10/15 

*Site Leader Scholarship Agreements Due Monday, 10/19 

Site Leader Meeting Tuesday, 10/20 – 8:00-9:00am – CCBL Office 
Participant Interviews 10/21, 10/22, 10/23  

Site Leader Meeting Tuesday, 10/27 – 8:00-9:00am – CCBL Office 

*Participant Agreement Packets Due Thursday, 10/29 @1pm – No late packets accepted 
*Payment #1 Due Tuesday, 11/10 @1pm – Proof required – No late payments accepted 
Site Leader Meeting Tuesday, 11/3 – 8:00-9:00am – CCBL Office 

Site Leader Meeting Tuesday, 11/17 – 8:00-9:00am – CCBL Office 

Kick-Off Event Friday 11/20 (12:30pm-2:30pm) 
Site Leader Meeting Tuesday, 12/1 – 8:00-9:00am – CCBL Office 

Initial Trip Participant Meeting Week of 11/30 – 12/4 

Spring 2016 
Site Leader Meeting Tuesday, 1/12 – 8:00-9:00am – CCBL Office 

Trip Participant Meeting Week of 1/11 
Site Leader Meeting / Trip Faculty-Staff Leadership  
Meeting 

Tuesday, 1/26 – 8:00-9:00am – CCBL Office 
(Subject to change based on faculty availability) 

Trip Participant Meeting Week of 1/25 

*Payment #2 Due Friday, 2/5 @1pm – Proof required – No late payments accepted 
Site Leader Meeting Tuesday, 2/9 – 8:00-9:00am – CCBL Office 
Trip Participant Meeting Week of 2/8 
Safety/Wellness Training with Faculty/Staff 
Leadership 
Hosted by CCBL Staff 

Friday, 2/12 – 12:30-3:30pm – Lunch Provided 
Location: TBD 

Site Leader Meeting Tuesday, 2/23 – 8:00-9:00am – CCBL Office 
Trip Participant Meeting [Safety/Wellness Training]   
Including Faculty/Staff Leadership 

Week of 2/22 

Site Leader Meeting Tuesday, 3/1 – 8:00-9:00am – CCBL Office 
Trip Participant Meeting Week of 2/29 
Site Leader Meeting / Trip Faculty-Staff Leadership  
Meeting 

Tuesday, 3/8 – 8:00-9:00am – CCBL Office 
(Subject to change based on faculty availability) 

Trip Participant Meeting Week of 3/7 

Trips – Spring Break Saturday, 3/12 – Saturday, 3/19 

Site Leader Meeting Tuesday, 3/22 – 8:00-9:00am – CCBL Office 
Trip Participant Meeting Week of 3/21 

Individual Site Leader Debriefings Monday, 3/21 – Friday, 4/1 
Trips Reunion Event Week of 4/6 

*Important dates to note; not affiliated with an event 
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Costs & Scholarships 

Costs: All Site Leaders will pay the standard participant trip costs which vary per trip. Each trip cost is listed below: 

Environmental Restoration –  Murphy, NC ($500) 
Civil Rights: Then & Now –  Selma, AL ($600) 

Payments: All Site Leaders and Participants are expected to pay their trip costs in two equal installments. These payments will 
be posted to students MyWings accounts at least one week prior to the due dates listed below. 

November 10, 2015 - Payment #1: 50% of trip cost 
February 5, 2016 - Payment #2: 50% of trip cost 

Scholarships: All Site Leaders are eligible for a scholarship in the amount of $500 for their leadership and commitment to 
taking on additional responsibilities above and beyond OIA Participants. To qualify for this scholarship, students must meet 
all Site Leader Expectations and Required Attendance items listed on page 2-3. Scholarships will be dispersed in two 
payments posted to student’s MyWings –  $250 in Fall 2015 and $250 in Spring 2016. 
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Environmental Restoration – Murphy, NC ($500) 
Summary This is a trip through which students will learn about invasive species and 

the significance of restoring and caring for the environment. 

Organization The Hiwassee River Watershed Coalition is a local, non-governmental, 
conservation nonprofit organization whose mission is to facilitate water 
quality improvements in lakes and streams throughout the upper 
Hiwassee River watershed. 

Service Students will remove invasive species from streamside buffer areas and 
maintain many ongoing restoration projects in the watersheds of the 
Smoky Mountains. 

Education & 
Activities 

Students will have the option to go on a half-day canoe trip to learn about 
the watershed and local environment. There will also be a day trip to the 
Tennessee Aquarium to go on a guided boat down the Chattanooga River. 

Special 
Considerations 

Participants will be expected to participate in arduous physical activities in 
the outdoors. Some activities may involve hiking and being exposed to 
outdoor elements for extended amounts of time. 

Lodging Hinton Rural Life Center (private lake house with beds) 

Transportation Driving to Murphy, NC from Jacksonville, FL (8 hours) 

Dates Saturday, March 12 – Saturday, March 19 

 
 
 

Civil Rights: Then & Now – Selma, AL ($600) 
Summary Students will begin to make meaning of current day civil rights issues 

through the historical context of the 1960’s Civil Rights Movement. 
Organization The Freedom Foundation is a non-profit organization based in Selma, AL 

dedicated to youth development through arts and culture. They focus on 
service and education related to the Civil Rights movement both then (in 
the 60s) and today. 

Service Students will engage with local public school students through tutoring, 
activities in after school programs, and other extra-curricular activities. 
Volunteers will also do construction work in the Teppers Building 
community center. 

Education & 
Activities 

In order to better understand the modern day struggle for racial equality 
and social justice, students will take a day trip to Montgomery, AL to visit 
the Southern Poverty Law Center and participate in a leadership and non-
violence training. 

Special 
Considerations 

Due to the focus on Civil Rights, there will be exposure to historical 
contexts and events that may contain sensitive material. Students will be 
expected to reflect deeply and meaningfully throughout the trip. 

Lodging Hotel accomodations (4 students per room) 

Transportation Driving to Selma, AL from Jacksonville, FL (7 hours) 
Dates Sunday, March 13 – Saturday, March 19 

 

TRIP DESCRIPTIO
N

S 
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Site Leader Application 2015-2016 
INSTRUCTIONS:  Please complete all required information and be sure to write legibly. Return this form in-person 
with attached short responses to the Center for Community-Based Learning (Building 1, Suite 1401) by October 7th, 
2015 at 3pm and sign-up for an interview upon submission of your application. Interviews will take place October 7th, 
8th, and 9th. 

Student Personal Information 

Full Name:    Student #:  
 Last First M.I.   
 
Current Address:    
 Street Address                                                City                                                         State           ZIP Code 

 
Phone: (             ) Email:  
 
Major/Minor:  Level/Year:  GPA:  
 
Student Status:   Full-time     Part-time    DOB:              /             /        T-Shirt Size: S      M      L     XL  
                        Circle one                Circle one 

Trip Preferences 
 

Please rank your trip preference and rate your level of interest for each trip. See trip descriptions on page 4. 
 
 

Trip Name Preference: Rank Order 
(1=most interested, 2=least interested) 

Level of Interest: Rating 
(1=low, 5=high) 

Environmental Restoration –  Murphy, NC 
Cost: $500 

  

Civil Rights: Then & Now –  Selma, AL  
Cost: $600 

  

 
If you are not selected for your top trip choice, are you still interested in Site Leading a different trip?  YES NO 
If you are not selected as a Site Leader, would you like to be considered as a trip Participant?  YES NO 

Other 

How did you hear about the Site Leader opportunity? __________________________________________________ 

 

Gender:   Dietary Considerations:   
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Short Responses 
Please attach the following on a separate typewritten sheet of paper. Please answer with short responses. 

 
1. What is appealing to you about the Site Leader role? 

2. Describe your leadership and/or volunteer & service experiences. (May attach resume as supplemental document) 

3. Describe a time when you were challenged and had to step of out of your comfort zone. 

Reference 
Please list one reference who can speak to your leadership and service experience. 

Reference Info: 

Name:    Relationship:  
      
Title:               Organization:  
 
Phone: (             ) Email:  
 

Commitment Statements 
Please initial next to each statement signifying your agreement and commitment. 

 
_____ I have voluntarily chosen to participate in this program and therefore will treat my participation in service, group 
activities, and educational events as my first priority during my trip. 
 
_____ I pledge to abide by the Ospreys in Action no alcohol and drug policy and the University of North Florida Student Code 
of Conduct while on the entire trip. If I choose to violate this agreement I may be sent home from the trip at my own cost and 
my participation in future Ospreys in Action trips may be temporarily or indefinitely suspended. 
 
_____  I understand that if I am selected as an OIA Site Leader, I will be asked to complete and return a Scholarship Agreement 
and an Agreement Packet and I will do so by the given deadline. 
 
_____  Upon my selection as a Site Leader for an OIA trip, I also understand that I will be required to attend and fully engage 
in all trainings, meetings, and special events detailed on page 3 of this application, all of which I will make a top priority to 
attend. 
 
 

I certify that I am not under academic or disciplinary probation at this University.  I give my permission to have the 
information in my University records, including academic and disciplinary records, made available to the Center for 

Community-Based Learning, with the understanding that the information will be kept confidential to the extent 
provided by law. 

 
____________________________________________   ________________ 
Student Signature        Date 

 

 

If you have questions or concerns contact Ryan Doan in the Center for Community-Based Learning at l.ryan.doan@unf.edu or (904)620-3547. 
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